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Public Notice is Hereby Given of the Regular Meeting of the
Board of Trustees of the Utah Transit Authority

Wednesday, June 27, 2018, 1:30 p.m.
Utah Transit Authority Headquarters, 669 West 200 South, Salt Lake City, Utah
Golden Spike Conference Rooms

Call to Order & Opening Remarks Chair Greg Bell
Pledge of Allegiance Rebecca Cruz
Safety First Minute Sheldon Shaw
Item(s) for Consent Chair Greg Bell

a.  Approval of May 23, 2018 Meeting Report
b.  Financial Report & Dashboard for April 2018
c.  Finance & Audit Committee Approved Contracts, Change
Orders & Disbursement
1. Contract: Provo-Orem BRT Signage (Revel TV)
2. Contracts: 5310 Grant Funds (First Step House; PARC;
Work Activity Center; United Way of Utah Valley)

General Public Comment Period Bob Biles
The Board of Trustees invites brief comments from the public as defined below.

Swearing in of New Trustees Rebecca Cruz

Director/Agency Report Steve Meyer,
Interim Executive Director

Committee Updates

Stakeholder & Planning Committee Update Trustee Bret Millburn
a. R2018-06-01: Ogden/Weber State University MOU Mary DeLoretto
Finance & Audit Committee Update Trustee Jeff Acerson
a. R2018-06-02: TIGER Capital Project Authority — Bart Simmons

Construction phase amendment authority with Granite
Construction

b. R2018-06-03: Provo-Orem TRIP Capital Project Authority Steve Meyer

c. R2018-06-04: Right of Way Contract Provo-Orem TRIP Paul Drake

d.  R2018-06-05: Authorizing Change Order with Broadway Steve Meyer
Microwave Services for Mobile Data System Hardware

Operations & Customer Experience Committee Update Trustee Alex Cragun

a. R2018-06-06: Approving August 2018 Change Day Title VI Nichol Bourdeaux
Analysis

b. R2018-06-07: Fare Structure Review & Authorizing Reduced Nichol Bourdeaux

Fare Agreements

https://www.rideuta.com/Board-of-Trustees Live Streaming @ https://www.youtube.com/user/UTAride)



https://www.rideuta.com/Board-of-Trustees
https://www.youtube.com/user/UTAride

Closed Session Chair Greg Bell
a. Discussion of the purchase, exchange, lease or sale of real property

when public discussion would prevent the Authority from completing

the transaction on the best possible terms.
b. Strategy session to discuss pending or reasonably imminent litigation.

Action Taken Regarding Matters Discussed in Closed Session Chair Greg Bell
Other Business Chair Greg Bell
Adjourn Chair Greg Bell

Public Comment: Members of the public are invited to provide comment during the general comment period at
UTA’s Board of Trustee meetings, or prior to any action on a board resolution. Comment may be provided in
person or online through www.rideuta.com. In order to be considerate of time and the agenda, comments are
limited to 2 minutes per individual, or 5 minutes for a spokesperson designated to represent a group.

Special Accommodation: Information related to this meeting is available in alternate format upon request by
contacting calldredge@rideuta.com or (801) 287-3536. Request for accommodations should be made at least two
business days in advance of the scheduled meeting.

https://www.rideuta.com/Board-of-Trustees Live Streaming @ https://www.youtube.com/user/UTAride)
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UTAH TRANSIT AUTHORITY BOARD OF TRUSTEES
Agenda Item Coversheet

DATE: June 27, 2018
CONTACT PERSON: Rebecca Cruz, Board of Trustees Support
SUBJECT: Minutes of the May 23, 2018 UTA Board Meeting
BACKGROUND: The minutes are presented for approval.
ALTERNATIVES: e Approve as presented

e Amend and approve

e No action
FINANCIAL IMPACT: N/A
EXHIBITS: e (5-23-18 Board Meeting Report
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Report of the Meeting
of the
Board of Trustees of the Utah Transit Authority (UTA)
held at UTA FrontLines Headquarters located at
669 West 200 South, Salt Lake City, Utah

May 23, 2018
Board Members Present:
Greg Bell, Chair Charles Henderson
Jeff Acerson Andrew Jackson
Cort Ashton Dannie McConkie
Necia Christensen Robert McKinley
Alex Cragun Toby Mileski
Karen Cronin (non-voting) Bret Millburn
Babs De Lay Troy Walker

Board Members Excused/Not in Attendance: Gina Chamness and Jeff Hawker

Also attending were members of UTA staff, as well as interested citizens and media
representatives.

Welcome and Call to Order. Chair Bell welcomed attendees and called the meeting to order at
1:35 p.m. with thirteen board members present. The board and meeting attendees then recited
the Pledge of Allegiance.

Safety Minute. Chair Bell yielded the floor to Dave Goeres, UTA Chief Safety, Security &
Technology Officer, for a brief safety message.
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Item(s) for Consent. Consent items consisted of the following:

e Approval of March 28, 2018 Board Meeting Report
e Approval of April 18, 2018 Board Meeting Report
e Financial Reports & Dashboards for February and March 2018

A motion to approve the consent agenda by acclamation was made by Trustee
Christensen and seconded by Trustee Mileski. The motion carried by unanimous
consent.

General Public Comment Period. Trustee De Lay read a letter she received from UTA customer
Jan Burton. Ms. Burton’s letter mentioned concerns about noise on the TRAX line.

Trustee Walker joined the meeting at 1:55 p.m.

R2018-05-10: Reaffirming R2018-04-03 Regarding Jerry Benson’s Employment as President,
CEO, and General Manager. Chair Bell briefly explained the board process that took place in
relation to Jerry Benson’s termination as UTA president, CEO, and general manager, which was
addressed in action taken on board resolution R2018-04-03 during the board’s April 18, 2018
meeting. UTA received a communication from the Attorney General’s office stating that UTA
“may have been non-compliant with the OPMA” (Open and Public Meetings Act) at its April 18,
2018 meeting in relation to this topic. Chair Bell noted that the board and UTA staff are
committed to conducting public business in public and consequently opted to revisit resolution
R2018-04-03. Resolution R2018-05-10 was created for this purpose.

Discussion ensued during which Chair Bell referenced possible legal implications of Mr.
Benson’s termination.

Public Comment. Public comment was given by Representative Mike Schultz.
Representative Schultz commented on his perception of the intent of the SB136
legislation regarding the president, CEO, and general manager position. Following these
comments, there was a period of question and answer between the board and
Representative Schultz.

Kurt Gasser, an attorney with the Office of Legislative Research and General Counsel,

commented on his perspective of SB136 relative to the president, CEO, and general
manager position and other matters, including expenditure and contracting authority.
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Further discussion ensued.

Additional public comment was given by George Chapman who urged the board to
approve the resolution. Jerry Benson then provided comment, speaking about his
employment negotiation process, his contract, and his interpretation of SB136 as it
relates to the position of president, CEO, and general manager. Following these
comments, there was a period of question and answer between the board and Mr.
Benson.

Comment was given by Lincoln Hobbs, Jerry Benson’s legal counsel, who opined on Mr.
Benson’s position as president, CEO, and general manager as it relates to SB136.
Following his comments, there was a period of question and answer between the board
and Mr. Hobbs.

Further discussion ensued. Bart Simmons, UTA Senior Counsel, was asked to opine on
the UTA legal office’s interpretation on the effective date of the statute and the need to
take additional action regarding Mr. Benson’s termination. Mr. Simmons stated his
belief that the effective date of the statute is May 8, 2018 and that if a court were to
determine an Open and Public Meetings Act issue exists with the April 18, 2018
meeting, the action taken at the April meeting could be voidable.

Trustee Henderson left the meeting at 3:50 p.m.

Board Action. A motion to approve resolution R2018-05-01 was made by Trustee
Mileski and seconded by Trustee McConkie. A substitute motion was made by Trustee
Walker to accept Jerry Benson’s resignation from UTA in light of the potential litigation
risk and honor the severance package outlined in his employee agreement. Trustee
Millburn seconded the motion with an added condition that Mr. Benson agree not to
pursue legal action against UTA. Trustee Ashton stated that due to the fact that Mr.
Benson did not submit a resignation, he was going to make a substitute of the substitute
motion to reaffirm the action taken by the board on April 18, 2018. This motion was
seconded by Trustee McConkie. The substitute of the substitute motion passed with six
affirmative votes from Trustees Ashton, McConkie, Bell, Christensen, Acerson, and
McKinley; five negative votes from Trustees De Lay, Mileski, Millburn, Cragun, and
Walker; and no abstentions.

Trustee Christensen left the meeting at 3:57 p.m.
A short break commenced at 3:57 p.m. The meeting reconvened at 4:07 p.m.
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Chair Bell asked Andrew Jackson, Utah County’s prospective board appointee, to introduce
himself to the board. Mr. Jackson requested to be sworn in immediately. Chair Bell responded
by stating his preference that the oath of office be administered after all the appropriate
paperwork was received by the appointing authority.

Swearing in of New Trustee. This item was deferred to a future meeting.

Executive Committee Report.

Appointing Interim Executive Director.

R2018-05-01: Resolution Appointing Interim Executive Director and
Reappointing the Authority’s Current Executive Team. Chair Bell explained that
during the Executive Committee meeting held on May 1, 2018, a motion was
made to appoint Steve Meyer as the Interim Executive Director of the Utah
Transit Authority. Resolution R2018-05-01 formalizes Mr. Meyer’s appointment.

Board Action. A motion to approve resolution R2018-05-01 was made by
virtue of the Executive Committee’s recommendation and seconded by
Trustee Millburn. The motion carried by unanimous consent with ten
affirmative votes from Trustees Ashton, Mileski, Walker, Acerson,
McKinley, Millburn, McConkie, Cragun, De Lay, and Bell.

Following the vote (at 19:59 in the Open #2 audio recording), a point of
order, was raised. It was clarified that Resolution R2018-05-01 formalizes
Mr. Meyer’s appointment, addresses his salary, and also appoints direct
reports of the board to include incumbents in the current positions of
Vice President of Finance, Vice President of External Affairs and
Constituent Services, Chief Internal Auditor, Chief People Officer, and
Chief Safety, Security and Technology Officer. A motion to reaffirm the
resolution was made by Trustee Walker and seconded by Trustee Mileski.
Mr. The motion carried by unanimous consent with ten affirmative votes
from Trustees Ashton, Mileski, Walker, Acerson, McKinley, Millburn,
McConkie, Cragun, De Lay, and Bell.

Swearing in of Interim Executive Director. Ms. Cruz administered the oath of
office to Steve Meyer.
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R2018-05-02: Resolution on Grant Application System Designation. Mary
Deloretto, acting UTA Director of Capital Projects, described the resolution,
which authorizes the interim Executive Director to execute and file applications
for federal assistance on behalf of UTA, including executing and filing the annual
certifications and assurances, grant agreements, and other documents the
Federal Transit Administration (FTA) or other federal agencies require prior to
awarding a federal assistance grant or cooperative agreement.

Public Comment. No public comment was given.

Board Action. A motion to approve resolution R2018-05-02 was made by
Trustee Acerson and seconded by Trustee Mileski. The motion carried by
unanimous consent with affirmative votes from Trustees Millburn,
Walker, McKinley, Acerson, De Lay, Bell, Cragun, Ashton, McConkie, and
Mileski.

Board Vice Chair Vacancy.
Board Vice Chair Nomination(s). Chair Bell indicated that the Executive
Committee discussed a vacancy in the position of vice chair following Sherrie Hall
Everett’s resignation from the board. The Executive Committee nominated Gina
Chamness to serve as vice chair.
Discussion ensued.
Board Action. A motion to elect Gina Chamness as vice chair was made
by Trustee De Lay and seconded by Trustee McConkie. The motion
carried by majority consent with nine affirmative votes from Trustees
Acerson, Ashton, Cragun, De Lay, McConkie, McKinley, Mileski, Millburn
and Bell; one negative vote from Trustee Walker; and no abstentions.
Swearing in of Board Vice Chair. This item was deferred to a future meeting.

Committee Updates.

Stakeholder and Planning Committee Update. Trustee Millburn stated the items
discussed during the Stakeholder and Planning Committee meeting, specifically 1) a
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memorandum of understanding on the Ogden-Weber bus rapid transit (BRT) project
and 2) the Salt Lake City Transit Master Plan, would be brought to the board at some
point in the future.

Finance and Audit Committee Update.

R2018-05-04: Resolution Authorizing Pension Plan Adjustments. Mr. Biles
explained that the Pension Committee, which is charged with overseeing UTA’s
pension plan, conducts an annual review of investments. Following the most
recent review, UTA’s investment advisor and actuarial consultant recommended
adjusting the pension plan’s assumption earning rate from 7.25% to 7.0%. This
resolution authorizes amending the pension plan to conform to this
recommendation.

Board Action. A motion to approve resolution R2018-05-04 was made by
Trustee Acerson and seconded by Trustee De Lay. The motion carried by
unanimous consent with ten affirmative votes from Trustees Walker,
Mileski, McKinley, Acerson, Bell, De Lay, Millburn, Ashton, McConkie, and
Cragun.

R2018-05-05: Resolution Authorizing Sale of Surplus Property. Paul Drake, UTA
Senior Manager of Real Estate and Transit-Oriented Development, spoke
regarding three UTA-owned properties that are not needed for transit purposes
and are not suitable for transit-oriented development.

The first property is a single-family residence in West Jordan that was purchased
with the aid of federal funds. The FTA has requested the agency surplus and
dispose of the property.

The second property was purchased during the construction of the West Valley
TRAX line and has no future transit-intended use.

The third property is an existing transfer facility in Utah County that will no
longer be needed after the completion of the Provo Orem bus rapid transit

project.

All three properties are valued greater than $200,000, and staff requested board
approval to surplus the properties and solicit public bids. In the case of the
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single-family residence, as the nature of home sales is not conducive to extended
timeframes for additional review, staff requested board approval to negotiate
final sale of the property subject to receiving an acceptable offer equal to or
greater than the appraised value. In the case of the other two properties, staff
will present the terms of the highest and best offers to the board for final
approval prior to disposition.

Public Comment. Public comment was given by George Chapman who
stated that the West Valley property, which fronts the Jordan River,
should be sold with a stipulation that allows for public access.

Board Action. A motion to approve resolution R2018-05-05 was made by
Trustee Mileski and seconded by Trustee Cronin. The motion carried by
unanimous consent with ten affirmative votes from Trustees Cragun,
Walker, Millburn, Bell, De Lay, McConkie, Mileski, Ashton, Acerson, and
McKinley.

R2018-05-06: Resolution Approving Equipment Leases. Bob Biles, UTA Vice
President of Finance, explained the resolution, which authorizes two designated
officers to select a lessor and approve terms in equipment lease-purchase
agreements for the acquisition of vehicles if the agreements are $18,515,400 or
less, 12 years or less, and at an interest rate of 4.5 percent or less.

Public Comment. No public comment was given.
Board Action. A motion to approve resolution R2018-05-06 was made by
Trustee Mileski and seconded by Trustee Walker. The motion carried by
unanimous consent with ten affirmative votes from Trustees Walker,
Cragun, Mileski, Ashton, Bell, Millburn, Acerson, McConkie, De Lay, and
McKinley.

Trustee De Lay left the meeting at 4:43 p.m.

Contracting and Expenditure Authority.

R2018-05-07: Resolution on TIGER Design Contract. Mr. Meyer outlined the terms of

the contract referenced in the resolution, which is for architect and engineering services
supporting the multi-year TIGER first/last mile connection project. The contract was
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procured and negotiated pursuant to a competitive solicitation process. This project is
being funded primarily through a federal capital grant and local partner contributions. It
provides for contractor payments on a time and materials basis, and is subject to a not-
to-exceed amount of $2,460,145.

Public Comment. No public comment was given.

Board Action. A motion to approve resolution R2018-05-07 was made by Trustee
Mileski and seconded by Trustee Millburn. The motion carried by unanimous
consent with nine affirmative votes from Trustees Bell, Mileski, Ashton, Millburn,
McConkie, Cragun, Acerson, Walker, and McKinley.

R2018-05-08: Resolution on Natural Gas Fuel Supplier Contract. Mr. Meyer explained
that the contract referenced in the resolution is for the supply of natural gas to UTA’s
compressed natural gas fueling facility and to several large operations buildings. It is a
requirements contract for which competitive unit price proposals were obtained for a
five-year period. Based on projected five-year needs, the estimated value of the
contract is $1,429,584.

Public Comment. No public comment was given.

Board Action. A motion to approve resolution R2018-05-08 was made by Trustee
Mileski and seconded by Trustee Millburn. The motion carried by unanimous
consent with nine affirmative votes from Trustees Bell, Ashton, Walker, Millburn,
McConkie, Mileski, McKinley, Cragun, and Acerson.

R2018-05-09: Resolution on Interim Contracting and Expenditure Authority. Mr. Biles,
delivered a presentation outlining a proposed interim process for managing contracting
and expenditure authority to maintain compliance with the requirements of the Utah
Transit District Act. This resolution repeals Resolution R2018-04-01 and provides
guidance on the new contract, change order, and disbursements approval process as
well as major capital projects.

Public Comment. No public comment was given.
Discussion ensued. Mr. Meyer indicated that the process allows the current

board the flexibility to comply with the law while balancing the needs of the
authority.
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Board Action. A motion to approve resolution R2018-05-09 was made by Trustee
Mileski and seconded by Trustee Cronin. The motion carried by unanimous
consent with nine affirmative votes from Trustees Walker, Millburn, Bell,
McConkie, Mileski, McKinley, Cragun, Ashton, and Acerson.

Director/Agency Report. Mr. Meyer opted to forgo this item due to time constraints.

Closed Session. Chair Bell indicated there was a matter to be discussed in closed session
relative to the purchase, exchange, lease, or sale of real property. A motion to move into closed
session was made by Trustee Acerson and seconded by Trustee Millburn. The motion carried by
unanimous consent and the board moved into closed session at 5:12 p.m.

Trustee Ashton left the meeting at 5:12 p.m.
Open Session. The board returned to open session at 5:45 p.m.

Open Session. A motion to return to open session was made by Trustee Cragun and seconded
by Trustee Millburn. The motion carried by unanimous consent and the board returned to open
session at 5:45 p.m.

Action Taken Regarding Matters Discussed in Closed Session.

R2018-05-11: Resolution on Purchase of Tooele Bus Facility. Mr. Drake explained that
UTA has been in negotiations for the purchase of property for a bus facility located at 90
South Garnet Street in Tooele. UTA is currently leasing the property. Staff proposed the
board authorize the executive director to purchase half of the existing facility (45,000
square feet plus associated land) for approximately $1,180,000. Discussion ensued
during which questions were posed regarding the possibility of obtaining an option on a
separate parcel.

Public Comment. No public comment was given.
Board Action. A motion to approve resolution R2018-05-11 with an amendment
to authorize management, as it deems necessary, to seek an option on the other

parcel available was made by Trustee Walker and seconded by Trustee Mileski.
The motion carried by unanimous consent with eight affirmative votes from
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Trustees Mileski, Bell, McKinley, Acerson, McConkie, Walker, Cragun, and
Millburn.

Other Business. No other business was discussed.

Adjournment. The meeting was adjourned at 5:52 p.m. by motion.

Transcribed by Cathie Griffiths
Assistant to the President/CEO
Utah Transit Authority
cgriffiths@rideuta.com
801.237.1945

This document is not intended to serve as a full transcript as additional discussion may have
taken place; please refer to the meeting materials, audio, or video located at
https://www.utah.gov/pmn/sitemap/notice/466177.html for entire content.

This document along with the digital recording constitute the official minutes of this meeting.
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UTAH TRANSIT AUTHORITY BOARD OF TRUSTEES
Agenda Item Coversheet

DATE: June 27, 2018

CONTACT PERSON: Robert Biles, VP of Finance

SUBJECT: Financial Report & Dashboard for April, 2018

BACKGROUND: In accordance with Board direction, staff prepares
and presents monthly financial statements to the
Board for their review.

PREFERRED e Approve as presented

ALTERNATIVE:

LEGAL REVIEW N/A

EXHIBITS: 1. Dashboard: April 2018

2. Monthly Financial Report: April 2018
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UTA Board Dashboard:
April 2018

-

Fav/ Fav/

Financial Metrics AprActual AprBudget (Unfav) % YTD Actual YTD Budget (Unfav) %
Sales Tax (March'18 mm $) $ 240i$ 259 |s (1.97/@ 653 :S 649 |s 0420 0.6%
Fare Revenue (mm) S _______ 4 9J$ _____ 44 |s 04810 11 174 : S 16.0 (s 1.43:0 8.9%
Operating Exp (mm) S 206:S 229 86.5: S 91.7 |s 5.20:0 5.7%
Investment Per Rider (IPR) “$wr 4.24 ﬁifﬂ 474 ¢ S 5.13 |s 0.39 0 7.6%
IPRadjforfuel savings | 5 4365 513|s 07710 150%|5 4TI . 513]s 0360  70%
UTA Diesel Price ($/gal) S 256 $ (0.36)10 217 ' S 220 |s o0.03:0 1.3%
Ridership (mm) 3.60 : (0.1)i0 14.58 15.16 (0.6):) -3.8%
Alternative Fuels $/gal YTD Actual
CNG Price (Bus Diesel Equiv rtl) $ 1.21| Revenue Development (m$)| S 25.55
Debt Service AprActual  Apr-17 Var % YTD Actual YTD 2017 Var %
Debt Service (net mm) $ 964:S 875|s 0s9) 02%|$ 3722 $ 35.46 [s (1.77) 5.0%

UTA Ridership Trends UTA Sales Tax Trends

Millions

Jan Feb Mar Apr May Jun Jul
WYTD Act2018 ™ YTD Act2017

Aug Sep Oct Nov Dec

Millions

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

B 2017 Actual Sales Tax M 2018 Budgeted Sales Tax

2018 Actual Sales Tax




Utah Transit Authority

Financial Statement
(Unaudited)

April 30, 2018
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KEY ITEM REPORT
(UNAUDITED)
As of April 30, 2018

EXHIBIT 1-1

2018 2018 VARIANCE %
YTD YTD FAVORABLE FAVORABLE
ACTUAL BUDGET (UNFAVORABLE) (UNFAVORABLE)

1 Sales Tax $ 88,761,071 $ 85243320 $ 3,517,751 4%
2 Passenger Revenue $ 17,422,141 $ 15,993,675 1,428,466 9%
3 Other Revenue $ 22,994,426 $ 24,577,000 (1,582,574) -6%
4 Total Revenue 129,177,638 125,813,995 3,363,643 3%
5 Net Operating Expenses (86,531,624) (91,730,467) 5,198,843 6%

Net Operating Income (Loss) 42,646,014 34,083,528 8,562,486 25%
6 Debt Service 37,222,611 35,859,855 (1,362,756) -4%
7 Other Non-Operating Expenses 1,381,419 1,835,000 453,581 25%
8 Sale of Assets (4,047,197) - 4,047,197
9  Contribution to Capital Reserves $ 8,089,181 $ (3611,327) ¢ 11,700,508
10 Bond Debt Service - Series 2007A CAB 122,886
11 Amortization (1,147,350)
12 Depreciation 46,287,964
13 Total Non-cash Items $ 45,263,500
GOALS

RIDERSHIP

2017 Actual April 2018 April 2017  Difference 2018 YTD 2017 YTD Difference

14 45,119,780 3,602,655 3,684,049 -81,394 14,584,795 15,162,316  -577,521
REVENUE DEVELOPMENT
YTD

15 Federal/Local/Regional $25,553,335

OPERATING INVESTMENT PER RIDER Budgeted IPR is $5.13

16 Net Operating Expense
17 Less: Passenger Revenue
18

19 Subtotal

20 Divided by: Ridership

21 Investment per Rider

IPR
$ 86,531,624 Net Operating Expense
(17,422,141) Less: Passenger Revenue
Plus: Diesel Savings
"~ 69109483  Subtotal
+ 14,584,795 Divided by: Ridership
$ 474 Investment per Rider

IPR (less diesel savings)

$ 86,531,624
(17,422,141)

N 522,667
69,632,150

: 14,584,795
$ 477
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SUMMARY FINANCIAL DATA EXHIBIT 1-2
(UNAUDITED)
As of April 30, 2018
BALANCE SHEET
4/30/2018 4/30/2017
CURRENT ASSETS
1 Cash $ 12,142,212 $ 9,721,509
2 Investments (Unrestricted) 90,460,045 15,517,071
3 Investments (Restricted) 172,139,016 204,830,932
4 Receivables 57,002,985 62,180,466
5 Receivables - Federal Grants 21,753,394 17,212,791
6 Inventories 35,018,195 29,183,642
7 Prepaid Expenses 1,263,583 1,672,138
8 TOTAL CURRENT ASSETS $ 389,779,430 $ 340,318,549
9  Property, Plant & Equipment (Net) 3,037,844,400 3,054,133,642
10  Other Assets 146,417,846 125,159,839
11 TOTAL ASSETS $3,574,041,676 $3,519,612,030
12 Current Liabilities 21,898,430 $ 21,362,773
13 Other Liabilities 287,803,144 245,798,673
14 Net Pension Liability 100,876,554 112,925,121
15  Outstanding Debt 2,215,762,366 2,126,802,972
16 Equity 947,701,182 1,012,722,491
17 TOTAL LIABILITIES & EQUITY $3,574,041,676 $3,519,612,030
RESTRICTED AND DESIGNATED CASH AND CASH EQUIVALENTS RECONCILIATION
RESTRICTED RESERVES
18  Debt Service Reserves 35,042,900 39,082,733
19  2015A Sub Interest Reserves 1,495,109
20 2018 Bond Proceeds 59,928,106
21 Debt Service Interest Payable 38,302,550 35,305,652
22 Risk Contingency 7,583,424 7,460,380
23 Box Elder County ROW (sales tax) 6,356,163 5,531,001
24 Mountain Accord 149,725 239,738
25  Joint Insurance Trust 4,044,096 3,256,602
26 UT County Bond Proceeds 10,292,901 49,503,046
27 Amounts held in escrow 10,439,151 4,410,169

28 TOTAL RESTRICTED RESERVES

29
30
31
32
33

34 TOTAL DESIGNATED OPERATING RESERVES

DESIGNATED OPERATING RESERVES

Service Stabilization Reserve
Fuel Reserve

Parts Reserve

Operating Reserve

Early Debt Retirement Reserve

$ 172,139,016

$ 146,284,431

$ 13,916,046 $ 13,525,550
1,915,000 1,915,000
3,000,000 3,000,000

25,976,619 25,247,693
25,120,649 14,858,258
$ 69,928,314 $ 58,546,501

35 TOTAL RESTRICTED AND DESIGNATED CASH AND EQUIVALENTS  $ 242,067,330

$ 204,830,932
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SUMMARY FINANCIAL DATA EXHIBIT 1-3
(UNAUDITED)
As of April 30, 2018
REVENUE & EXPENSES
ACTUAL ACTUAL YTD YTD
Apr-18 Apr-17 2018 2017
REVENUE
1  Passenger Revenue $ 4,855,621 $ 4279566 $ 17,422,141 $ 16,983,346
2 Advertising Revenue 200,000 195,833 800,000 783,332
3 Investment Revenue 195,650 117,073 1,055,661 555,463
4  Sales Tax 22,905,858 23,938,200 88,761,071 84,990,236
5  Other Revenue 620,667 301,658 1,068,768 1,105,379
6 Fed Operations/Preventative Maint. 4,578,443 6,463,165 20,069,997 20,414,097
7 TOTAL REVENUE $ 33,356,239 $ 35295495 $ 129,177,638 $ 124,831,853
OPERATING EXPENSE
8  Bus Service $ 7,379,255 $ 6,951,731 $ 30,379,762 $ 29,146,679
9  Commuter Rail 2,138,347 1,713,856 7,640,149 7,163,162
10  Light Rail 1,990,592 2,766,249 11,673,500 10,354,260
11 Maintenance of Way 1,207,446 1,242,855 5,129,725 5,183,463
12 Paratransit Service 1,574,029 1,582,678 6,688,257 6,623,542
13  RideShare/Van Pool Services 218,290 252,403 802,061 909,446
14 Operations Support 3,755,745 3,592,808 14,845,541 14,425,236
15  Administration 2,295,196 2,265,507 9,372,629 9,106,608
16 TOTAL OPERATING EXPENSE $ 20,558,900 $ 20,368,087 $ 86,531,624 $ 82,912,396
17 NET OPERATING INCOME (LOSS) $ 12,797,339 $ 14927408 $ 42,646,014 $ 41,919,457
NON-OPERATING EXPENSE (REVENUE)
18  Planning & Development $ 364,884 $ 423642 $ 1,381,419 $ 1,604,292
19 Major Investment Studies - - -
20  Offsetting Investment Studies - - -
21 Bond Principal 949,445 729,167 3,247,446 2,916,668
22 Bond Interest 8,179,016 6,979,590 30,854,973 28,287,766
23 Bond Funded Interest - 2015A Sub 795,271 - 3,181,084
24 Bond Cost of Issuance/Fees - - 1,060,484 17,100
25 Lease Cost 514,896 248,218 2,059,708 1,054,303
26  Sale of Assets (278,644) - (4,047,197) (2,359,229)
27 TOTAL NON-OPERATING EXPENSE $ 9,729,597 $ 9175888 $ 34,556,833 $ 34,701,984
28 CONTRIBUTION TO CAPITAL RESERVES $ 3,067,742 $ 5751520 $ 8,089,181 $ 7217473
OTHER EXPENSES (NON-CASH)
29  Bond Debt Service - Series 2007A CAB $ 53,816 $ 15859 $ 122,886 $ 63,436
30  Bond Premium/Discount Amortization (1,114,270) (1,321,256) (4,152,252) (5,285,026)
31  Bond Refunding Cost Amortization 683,650 685,192 2,734,597 2,740,768
32 Future Revenue Cost Amortization 67,577 67,576 270,305 270,304
33 Depreciation 11,503,575 12,560,000 46,287,964 50,240,000
34 NET OTHER EXPENSES (NON-CASH) $ 11,194,348 $ 12,007,371 $ 45,263,500 $ 48,029,482
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ACTUAL REPORT EXHIBIT 1-4
(UNAUDITED)
As of April 30, 2018
CURRENT MONTH
VARIANCE %
ACTUAL BUDGET FAVORABLE FAVORABLE
Apr-18 Apr-18 (UNFAVORABLE) (UNFAVORABLE)
REVENUE
1  Passenger Revenue $ 4855621 $ 4,371,641 $ 483,980 11%
2 Advertising Revenue 200,000 200,000 0%
3 Investment Revenue 195,650 311,000 (115,350) -37%
4 Sales Tax 22,905,858 20,369,323 2,536,535 12%
5  Other Revenue 620,667 564,333 56,334 10%
6 Fed Operations/Preventative Maint. 4,578,443 5,068,917 (490,474) -10%
7 TOTAL REVENUE $ 33,356,239 $ 30,885,214 $ 2,471,025 8%
OPERATING EXPENSE
8  Bus Service $ 7,379,255 $ 7,986,848 $ 607,593 8%
9  Commuter Rail 2,138,347 1,894,202 (244,145) -13%
10  Light Rail 1,990,592 2,927,705 937,113 32%
11 Maintenance of Way 1,207,446 1,474,959 267,513 18%
12 Paratransit Service 1,574,029 1,907,392 333,363 17%
13  RideShare/Van Pool Services 218,290 267,535 49,245 18%
14 Operations Support 3,755,745 3,751,169 (4,576) 0%
15  Administration 2,295,196 2,698,129 402,933 15%
16 TOTAL OPERATING EXPENSE $ 20,558,900 $ 22,907,939 $ 2,349,039 10%
17 NET OPERATING INCOME (LOSS) $ 12,797,339 $ 7,977,275 $ 4,820,064 60%
NON-OPERATING EXPENSE (REVENUE)
18  Planning & Development $ 364,884 $ 458,750 $ 93,866 20%
19 Major Investment Studies - - -
20  Offsetting Investment Studies - - -
21 Bond Principal 949,445 764,667 (184,778) -24%
22  Bond Interest 8,179,016 8,051,454 (127,562) -2%
23 Bond Funded Interest - 2015A Sub - -
24 Bond Cost of Issuance/Fees - 5,458 5,458 100%
25 Lease Cost 514,896 515,020 124 0%
26 Sale of Assets (278,644) - 278,644
27 TOTAL NON-OPERATING EXPENSE $ 9,729,597 $ 9,795,349 $ 65,752 1%
28 CONTRIBUTION TO CAPITAL RESERVES $ 3,067,742 $ (1,818,074) $ 4885816 269%
OTHER EXPENSES (NON-CASH)
29  Bond Debt Service - Series 2007A CAB $ 53,816
30  Bond Premium/Discount Amortization (1,114,270)
31  Bond Refunding Cost Amortization 683,650
32 Future Revenue Cost Amortization 67,577
33 Depreciation 11,503,575
34 NET OTHER EXPENSES (NON-CASH) $ 11,194,348
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BUDGET TO ACTUAL REPORT EXHIBIT 1-5
(UNAUDITED)
As of April 30, 2018
YEAR TO DATE
VARIANCE %
ACTUAL BUDGET FAVORABLE FAVORABLE
Apr-18 Apr-18 (UNFAVORABLE)  (UNFAVORABLE)
REVENUE
1  Passenger Revenue 17,422,141 $ 15,993,675 $ 1,428,466 9%
2 Advertising Revenue 800,000 800,000 - 0%
3 Investment Revenue 1,055,661 1,244,000 (188,339) -15%
4 Sales Tax 88,761,071 85,243,320 3,517,751 4%
5  Other Revenue 1,068,768 2,257,333 (1,188,565) -53%
6 Fed Operations/Preventative Maint. 20,069,997 20,275,667 (205,670) -1%
7 TOTAL REVENUE 129,177,638 $ 125,813,995 $ 3,363,643 3%
OPERATING EXPENSE
8  Bus Service 30,379,762 $ 32,100,733 $ 1,720,971 5%
9  Commuter Rail 7,640,149 7,595,450 (44,699) -1%
10  Light Rail 11,673,500 11,713,651 40,151 0%
11 Maintenance of Way 5,129,725 5,809,707 679,982 12%
12 Paratransit Service 6,688,257 7,630,057 941,800 12%
13 RideShare/Van Pool Services 802,061 1,069,641 267,580 25%
14 Operations Support 14,845,541 15,002,867 157,326 1%
15  Administration 9,372,629 10,808,361 1,435,732 13%
16 TOTAL OPERATING EXPENSE 86,531,624 $ 91,730,467 $ 5,198,843 6%
17 NET OPERATING INCOME (LOSS) 42,646,014 $ 34,083,528 $ 8,562,486 25%
NON-OPERATING EXPENSE (REVENUE)
18  Planning & Development 1,381,419 $ 1,835,000 $ 453,581 25%
19 Major Investment Studies - - -
20  Offsetting Investment Studies - - -
21 Bond Principal 3,247,446 3,058,668 (188,778) -6%
22  Bond Interest 30,854,973 30,719,274 (135,699) 0%
23 Bond Funded Interest - 2015A Sub - - -
24 Bond Cost of Issuance/Fees 1,060,484 21,833 (1,038,651) -4757%
25  Lease Cost 2,059,708 2,060,080 372 0%
26  Sale of Assets (4,047,197) - 4,047,197
27 TOTAL NON-OPERATING EXPENSE 34,556,833 $ 37,694,855 $ 3,138,022 8%
28 CONTRIBUTION TO CAPITAL RESERVES 8,089,181 $  (3,611,327) $ 11,700,508 324%
OTHER EXPENSES (NON-CASH)
29  Bond Debt Service - Series 2007A CAB 122,886
30  Bond Premium/Discount Amortization (4,152,252)
31  Bond Refunding Cost Amortization 2,734,597
32 Future Revenue Cost Amortization 270,305
33 Depreciation 46,287,964
34 NET OTHER EXPENSES (NON-CASH) 45,263,500
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CAPITAL PROJECTS
(UNAUDITED)
As of April 30, 2018

EXHIBIT 1-6

O W oo N O~ wWwnN -

1

14
16
17
18
19
15
20
21

EXPENSES

REVENUE AND NON-REVENUE VEHICLES
INFORMATION TECHNOLOGY

FACILITIES, MAINTENANCE & ADMIN. EQUIP.

CAPITAL PROJECTS

PROVO OREM BRT

AIRPORT STATION RELOCATION
STATE OF GOOD REPAIR

PROP 1 PROJECTS

TIGER (INCLUDING PROP#1 TIGER)

TOTAL

REVENUES
GRANT
PROVO-OREM TRIP
LEASES (PAID TO DATE)
BONDS
LOCAL PARTNERS
TRANSFER FROM OPERATING (PROP 1)
UTA FUNDING
TOTAL

2018 ANNUAL
ACTUAL BUDGET
$ 6609469 $ 23516,922
642,284 8,594,818
224,615 1,035,796
1,724,544 41,057,292
4,760,030 40,227,000
376,037 22,901,499
3,222,413 29,674,141
698,274 11,067,067
77,134 13,104,294
$ 18334799 $ 191,178,829
$ 1304565 $ 26,114,493
4,760,030 30,000,000
6,240,910 21,163,045
658,874 50,877,399
- 14,318,487
527,311 3,997,323
4,843,109 44,708,082
$ 180334799 $ 191,178,829

PERCENT

28.1%
7.5%
21.7%
4.2%
11.8%
1.6%
10.9%
6.3%
0.6%
9.6%

5.0%
15.9%
29.5%

1.3%

0.0%

0.0%
10.8%

9.6%
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FAREBOX RECOVERY & IPR EXHIBIT 1-7
(UNAUDITED)
As of April 30, 2018
BY SERVICE
CURRENT MONTH YEAR TO DATE
Apr-18 Apr-17 2018 2017
UTA
Fully Allocated Costs 20,669,890 20,368,087 86,642,614 82,912,296
Passenger Farebox Revenue 4,855,621 4,279,566 17,422,142 16,983,346
Passengers 3,602,655 3,684,049 14,584,795 15,162,317
Farebox Recovery Ratio 23.5% 21.0% 20.1% 20.5%
Actual Investment per Rider $4.39 $4.37 $4.75 $4.35
GOAL Investment per Rider
BUS SERVICE
Fully Allocated Costs 10,085,031 9,538,217 41,047,081 39,493,492
Passenger Farebox Revenue 1,861,007 1,836,476 6,969,994 6,629,996
Passengers 1,526,774 1,576,273 6,346,213 6,618,644
Farebox Recovery Ratio 18.5% 19.3% 17.0% 16.8%
Actual Investment per Rider $5.39 $4.89 $5.37 $4.97
LIGHT RAIL SERVICE
Fully Allocated Costs 5,069,082 5,701,754 24,136,480 22,322,873
Passenger Farebox Revenue 1,791,670 1,532,585 6,056,208 5,650,693
Passengers 1,503,610 1,540,130 5,940,102 6,218,541
Farebox Recovery Ratio 35.3% 26.9% 25.1% 25.3%
Actual Investment per Rider $2.18 $2.71 $3.04 $2.68
COMMUTER RAIL SERVICE
Fully Allocated Costs 3,366,470 2,950,654 12,557,539 12,189,456
Passenger Farebox Revenue 530,092 469,553 1,891,184 1,802,927
Passengers 395,714 377,797 1,602,841 1,588,596
Farebox Recovery Ratio 15.7% 15.9% 15.1% 14.8%
Actual Investment per Rider $7.17 $6.57 $6.65 $6.54
PARATRANSIT
Fully Allocated Costs 1,748,536 1,747,202 7,359,941 7,273,433
Passenger Farebox Revenue 346,261 116,074 1,197,786 1,565,851
Passengers 69,169 67,284 282,290 281,857
Farebox Recovery Ratio 19.8% 6.6% 16.3% 21.5%
Actual Investment per Rider $20.27 $24.24 $21.83 $20.25
RIDESHARE
Fully Allocated Costs 400,771 430,259 1,541,573 1,633,041
Passenger Farebox Revenue 326,592 324,878 1,306,970 1,333,878
Passengers 107,388 122,565 413,348 454,678
Farebox Recovery Ratio 81.5% 75.5% 84.8% 81.7%
Actual Investment per Rider $0.69 $0.86 $0.57 $0.66
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FAREBOX RECOVERY & IPR
(UNAUDITED)
As of April 30, 2018

EXHIBIT 1-8

BY TYPE
CURRENT MONTH YEAR TO DATE

Apr-18 Apr-17 2018 2017
FULLY ALLOCATED COSTS
Bus Service $10,085,031 $9,538,217 $41,047,081 $39,493,492
Light Rail Service $5,069,082 $5,701,754 $24,136,480 $22,322,873
Commuter Rail Service $3,366,470 $2,950,654 $12,557,539 $12,189,456
Paratransit $1,748,536 $1,747,202 $7,359,941 $7,273,433
Rideshare $400,771 $430,259 $1,541,573 $1,633,041
UTA $20,669,890 $20,368,087 $86,642,614 $82,912,295
PASSENGER FAREBOX REVENUE
Bus Service $1,861,007 $1,836,476 $6,969,994 $6,629,996
Light Rail Service $1,791,670 $1,532,585 $6,056,208 $5,650,693
Commuter Rail Service $530,092 $469,553 $1,891,184 $1,802,927
Paratransit $346,261 $116,074 $1,197,786 $1,565,851
Rideshare $326,592 $324,878 $1,306,970 $1,333,878
UTA $4,855,621 $4,279,566 $17,422,142 $16,983,345
PASSENGERS
Bus Service 1,526,774 1,576,273 6,346,213 6,618,644
Light Rail Service 1,503,610 1,540,130 5,940,102 6,218,541
Commuter Rail Service 395,714 377,797 1,602,841 1,588,596
Paratransit 69,169 67,284 282,290 281,857
Rideshare 107,388 122,565 413,348 454,678
UTA 3,602,655 3,684,049 14,584,795 15,162,316
FAREBOX RECOVERY RATIO
Bus Service 18.5% 19.3% 17.0% 16.8%
Light Rail Service 35.3% 26.9% 25.1% 25.3%
Commuter Rail Service 15.7% 15.9% 15.1% 14.8%
Paratransit 19.8% 6.6% 16.3% 21.5%
Rideshare 81.5% 75.5% 84.8% 81.7%
UTA 23.5% 21.0% 20.1% 20.5%
ACTUAL INVESTMENT PER RIDER
Bus Service $5.39 $4.89 $5.37 $4.97
Light Rail Service $2.18 $2.71 $3.04 $2.68
Commuter Rail Service $7.17 $6.57 $6.65 $6.54
Paratransit $20.27 $24.24 $21.83 $20.25
Rideshare $0.69 $0.86 $0.57 $0.66
UTA $4.39 $4.37 $4.75 $4.35
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SUMMARY OF ACCOUNTS RECEIVABLE
(UNAUDITED)
As of April 30, 2018

EXHIBIT 1-9

Classification Total Current 31-60 Days  61-90 Days  90-120 Days Over 120 Days
1  Federal Government’ $ 21,753,394 $ 21,753,394
2 Local Contributions 2 47,389,233 47,388,650 583
3 Pass Sales 434,318 434,264 (78,961) 1,322 2,029 75,664
4 Property Management 59,859 49,013 9,906 940 - -
5  Vanpool/Rideshare 30,853 17,049 12,899 (4,477) 144 5,238
6  Product Sales and Development 421,760 320,132 22,444 29,386 (4) 49,802
7 Railway Worker Protection 1,800 1,800
8  Capital Development Agreements 2,221,647 973,825 - - 1,000,443 247,379
9  Mobility Management 1,700 1,700 -
10  Paratransit 11,250 11,250 -
11  Other? 6,430,565 6,430,565
12 Total $ 78,756,379 $ 77,379,842 $  (33,712) $ 27,171 $ 1,002,612 $ 380,466
Percentage Due by Aging
13 Federal Government ' 100.0% 0.0% 0.0% 0.0% 0.0%
14 Local Contributions 2 100.0% 0.0% 0.0% 0.0% 0.0%
15  Pass Sales 100.0% -18.2% 0.3% 0.5% 17.4%
16  Property Management 81.9% 16.5% 1.6% 0.0% 0.0%
17  Vanpool/Rideshare 55.3% 41.8% -14.5% 0.5% 17.0%
18  Product Sales and Development 75.9% 5.3% 7.0% 0.0% 11.8%
19  Railway Worker Protection 0.0% 0.0% 0.0% 0.0% 100.0%
20  Capital Development Agreements 43.8% 0.0% 0.0% 45.0% 11.1%
21 Mobility Management
22 Paratransit 100.0% 0.0% 0.0% 0.0% 0.0%
23 Other 100.0% 0.0% 0.0% 0.0% 0.0%
24 Total 98.3% 0.0% 0.0% 1.3% 0.5%

Note:

1 Federal preventive maintenance funds, federal RideShare funds, and federal interest subsidies for Build America Bonds
2 Estimated sales tax to be distributed upon collection by the Utah State Tax Commission
3 OCIP escrow, fuel tax credit, warranty parts out for repair
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UTAH TRANSIT AUTHORITY BOARD OF TRUSTEES

Agenda Item Coversheet

DATE: June 27, 2018

CONTACT Robert K. Biles, Vice President Finance

PERSON:

SUBJECT: Approval of contracts and change orders of $200,000 up
to $1,000,000

BACKGROUND: In its meeting of June 13, the Finance and Audit Committee
reviewed the following contracts and change orders of
$200,000 up to $1,000,000.
New Contracts:
Vendor Amount
Revel TV $240,000
First Step House 395,386
PARC 292,638
Work Activity Center 426,622
United Way of Utah Valley 260,000
After its review, the Finance and Audit Committee approved
and forwarded to the Board for its consent agenda all of the
above contracts.
Exhibit A and the contract routing form provides more detail
for each contract and change order.

PREFERRED Approve.

ALTERNATIVE:

EXHIBITS: e Exhibit A

e Contract Routing Forms
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Committee Approved Contracts, Change-orders and Dispursements

[ ] [ ]
Change-orders Exhibit A
Total E N f fi Total
Item . . Project \ i e Vendor Change-order otal contract Percentage Contract Start COntrac.t nd Included in Solicitation .umbero ims otal contract
Board Motion Criteria Type Project Title Summary description & purpose ) Total Contract Value amount after change- Date (incl. which respondedto  amount of next
# Manager (or potential vendors) amount change Date . 2018 budget? method . )
order options) solicitation lowest bidder
The purchase and installation of twenty-three
Motion to approve the passenger information signs for the Provo/Orem
contract and forward to SUTuls Yl op b i Janelle Provo Orem BRT BRT Transportation Improvement Project. These
1 Order is $200,000 - Contract . . ansp " p Ject. Revel TV $ 240,000 N/A N/A 6/1/2018 5/31/2021 Yes RFP Five $ 342,645
Board for consent Robertson Platform Signage signs will be positioned at each of the 23 platform
$999,999 . S
agenda stations and will display a map of the system as
well as real-time bus arrival information.
This contract is for FTA 5310 Grant Funds that
Joton fospmrove B Contacy/Change- . e
2 Order is $200,000 - Ryan Taylor 5310 Contract peop " First Step House $ 395,386 N/A N/A 6/1/2018 5/31/2021 Yes One N/A
Board for consent $999,999 Contract Purchase of one expansion bus, one expansion Grant
agenda ? sedan and radio equipment to replace existing
vehicle equipment.
172}
E This contract is for FTA 5310 Grant Funds that
o _ P . .
= et o S fhe are pass through dollars to ehglb.le orgam.zz.it.lons
< contract and forward o Contract/Change- 5310 that serve seniors and people with disabilities. 5310
gl 3 Order is $200,000 - Ryan Taylor 5310 Contract Scope includes operation costs to provide PARC $ 292,638 N/A N/A 6/1/2018 5/31/2021 Yes One N/A
Board for consent Contract . . . Grant
g asenda $999,999 enhanced transportation service to seniors and
of g people with disabilities beyond what is currently
< available.
E This contract is for FTA 5310 Grant Funds that
o ) i~ S
a Titaisias, ko) EyEmRES e are pass through dollars to e11g1b.1e orgam‘zgt.lons
=] Contract/Change- that serve seniors and people with disabilities. .
) contract and forward to . 5310 . . . Work Activity 5310
4 Order is $200,000 - Ryan Taylor 5310 Contract Scope includes operation costs to provide $ 426,622 N/A N/A 6/1/2018 5/31/2021 Yes One N/A
o Board for consent Contract . X . Center Grant
asenda. $999,999 enhanced transportation service to seniors and
g people with disabilities beyond what is currently
available.
This contract is for FTA 5310 Grant Funds that
Motion to approve the are pass-through dollars to eligible organizations
contract and forward to Contrgct/ Change- 5310 that serve seniors and people with disabilities. United Way of 5310
S Board for consent Ordelé;1959$§2909(')9,000 " Contract Renpv e Purchase of three 14 passenger cutaway buses Utah Valley $ geR e W W QARSI bl Yes Grant 940 A

agenda

and one accessible minivan to provide service
expansion.
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ltem #: 2
Project: Provo - Orem BRT (MSP09618)
Project Manager: Ron Cameron Contract Administrator: Brian Motes

Heading: 23 Passenger Information Signs

Impacted Area(s): Provo/Orem BRT

Source of Funds: Project Budget for Enhancements

Action Requested: Approval

Included in 2018 Budget? Yes

Contract #: 18-2721BM
Solicitation Method: RFP

Contractor: Revel TV

Total Contract Value: $239,987
Contract Start Date:  6/1/2018 Contract End Date (Incl. Options): 5/30/2021

Number of responding firms: 2

Next lowest bidder:  $ 342,645

Detailed Description & Purpose: The purchase and installation of twenty-three passenger information signs for
the Provo/Orem BRT Transportation Improvement Project. These signs will be positioned at each of the 23
platform stations and will display a map of the system as well as real-time bus arrival information.

Attachments: None
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Once approved, please forward to Contract Administrator

— CONTRACT ROUTING SHEET

UTA

Agenda Item No.:
Board Review Date:

CONTRACT SECTION
1) Contract/P.0. No. 18-2612TP (Assigned by Purchasing) Contract Administrator:  Brian Motes
Project Manager: Ron Cameron
2) Contract Type []A. A&E/Design [ B. Blanket PO [ C. Construction D. Goods [JE. Modification
[ E. Option [ F. Other [ G. Renewal H. Services [ 1. Task Orders
3) Procurement Method [ RFQ (Quote) []1FB (Low Bid) [ RFQU (Qualification)
[ RFP (Best-value) [ Sole source L Other:
4) Contract Title Passenger Information Signs for the Provo/Orem Transportation Improvement Project

5) Description /

Purpose ) i
(of contract or projecyy 23 Passenger Information Signs are needed for the Provo/Orem

Transportation Improvement Project

6) Contractor Name RevelTV
7) Effective Dates Beginning: 07/01/18 Ending: 07/01/21

8) Option to renew? [JYes [ No Renewal terms Includes 3 years of recurring
costs with cellular.

FINANCIAL SECTION

9) Total Board Approval Amount: $ 239,987.00
9a) Current Contract Value: $ 239,987.00
9b) Amendment Amount: $ -
9d) New Contract Value (including all amendments) $ =
9e) Is the amount an estimate? [MYes [71No

(Estimate if per transaction cost)

9f) If estimated, how N/A
was the estimate
calculated?

10) Is the amount a one-time purchase or annual recurring purchase? [J One-time  [] Recurring

11) Account Code 5310 Subrecipients Funds Capital Project Code
12) Budgeted? [dYes [INo Budget amount: $ 239,987.00
13) Will this contract require support from another department? Yes 1 No
14) If so, is the other department(s) aware of this contract and the required support? Yes [JNo
15) If box 2a or 2c is checked, has the Qualified Heath Insurance Certificate been verified? [JYes [ No
SIGNATURE SECTION Route to? Initials
Attorney/Legal Yes | |
Accounting Reviewed Yes | |

16) Approval Signatures

Route t0? Tnitials
upto $10k Manager/Program Manager []Yes No | |
uptogsok Dir, Sr. Mgr, RGM, or Chief/VP [ Yes No | |
up to $100k Chief/VP, or Yes [INo | |

Dir, Sr. Mgr, RGM (Capital, Maint., Ops. only)
over $100k Executive Director Yes 1 No | |
over $200k Board Approval Yes [INo | |

Revised 5/30/2018 HQM ﬁ 2



ltem #. 4
Project: 5310 Contract
Project Manager: Ryan Taylor Contract Administrator: Brian Motes

Heading: First Step House 5310 Contract

Impacted Area(s): Mobility Source of Funds: Federal

Action Requested: Approval

Included in 2018 Budget? Yes

Contract #: 18-2721BM
Solicitation Method: 5310 Grant

Contractor: First Step House
Total Contract Value: $395,386
Contract Start Date: 6/1/2018

Contract End Date (Incl. Options): 6/30/2021

Number of responding firms: 1
Next lowest bidder: $ N/A

Detailed Description & Purpose:

UTA administers the FTA 5310 Grant program for three urbanized areas of Utah. These are primarily located in the UTA service
district. This contract is for FTA 5310 Grant Funds that are pass-through dollars to eligible organizations that serve seniors and
people with disabilities. No UTA funds are expended in the 5310 Grant contracts. Funding is FTA Grant monies and local match
provided by the local entities. The Scope of Work includes the purchase of one expansion bus, one expansion sedan and radio
equipment to replace existing vehicle equipment that have reached the end of their useful lives. This grant also includes
operation costs to provide enhanced transportation service to seniors and people with disabilities beyond what is currently
available.

Attachments: None
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UTA

Once approved, please forward to Contract Administrator

CONTRACT ROUTING SHEET

Agenda Item No.:

Board Review Date:

CONTRACT SECTION

1) Contract/P.0. No. 18-2721BM (Assigned by Purchasing) Contract Administrator: ~ Brian Motes
Project Manager: Holly Mahoney
2) Contract Type [] A, A&E/Design [ B. Blanket PO [[] C. Construction [ D. Goods [J E. Maodification
[ E. Option [OF.other__ [JG.Renewal H. Services [ 1. Task Orders

3) Procurement Method  [JRFQ (Quote) [JIFB (Low Bid) [ RFQU (Qualification)

4) Contract Title

[J RFP (Best-value) [ Sole source Other: 5310
5310 First Step House

5) Description /

Purpose
(of contract or project)

FY2015-17 Sec 5310 Salt Lake/West Valley Capital, Operating,
Enhanced Mobility of Seniors and Individuals with Disabilities

6) Contractor Name

First Step House

7) Effective Dates

8) Option to renew? [ Yes No Renewal terms

FINANCIAL SECTION

Beginning: 05/01/18 Ending: 06/30/21

N/A

9) Total Board Approval Amount: $ 395,386.00
9a) Current Contract Value: $ 395,386.00
9b) Amendment Amount: $ -
9d) New Contract Value (including all amendments) $ =
9e) Is the amount an estimate? MYes [71No

(Estimate if per

transaction cost)

9f) If estimated, how
was the estimate
calculated?

N/A

10) Is the amount a one-time purchase or annual recurring purchase? [J One-time  [] Recurring

11) Account Code 5310 Subrecipients Funds Capital Project Code
12) Budgeted? [Yes [INo Budget amount: $ 395,386.00
13) Will this contract require support from another department? Yes 1 No
14) If so, is the other department(s) aware of this contract and the required support? Yes [INo
15) If box 2a or 2c is checked, has the Qualified Heath Insurance Certificate been verified? [ Yes I No
SIGNATURE SECTION Route to? Initials
Attorney/Legal Yes | |
Accounting Reviewed Yes | |
16) Approval Signatures
Route 10? Tnitials
upto $10k Manager/Program Manager []Yes No | |
uptogsok Dir, Sr. Mgr, RGM, or Chief/VP [ Yes No | |
uUp to s100k Chief/VP, or Yes ] No | |
Dir, Sr. Mgr, RGM (Capital, Maint., Ops. only)
over $100k Executive Director Yes 1No | |
over $200k Board Approval Yes 1 No | |

If Yes, route to the Sr. Supply Chain Manager for board meeting agenda and approval

Revised 5/30/2018 HQM ﬁ 1



ltem#. 5
Project: 5310 Contract

Project Manager: Ryan Taylor

Contract Administrator: Brian Motes

Heading: Pioneer Adult Rehabilitation Center (PARC) 5310 Contract

Impacted Area(s): Mobility

Action Requested: Approval

Included in 2018 Budget? Yes

Source of Funds: Federal

Contract #: 18-2671BM

Contractor:

Pioneer Adult Rehabilitation Center (PARC)
Total Contract Value: $292,638
Contract Start Date: 6/1/2018

Number of responding firms: 1

Next lowest bidder:  $ N/A

Solicitation Method: 5310 Grant

Contract End Date (Incl. Options): 6/30/2021

Detailed Description & Purpose:

UTA administers the ETA 5310 Grant program for three urbanized areas of Utah. These are primarily located in the UTA service
district. This contract is for FTA 5310 Grant Funds that are flow through dollars to eligible organizations that serve seniors and
people with disabilities. No UTA funds are expended in the 5310 Grant contracts. Funding is FTA Grant monies and local match
provided by the local entities. The Scope of Work includes the operation costs to provide enhanced transportation service to
seniors and people with disabilities beyond what is currently available.

Attachments: None

HOME



=

UTA

Once approved, please forward to Contract Administrator

CONTRACT ROUTING SHEET

Agenda Item No.:

Board Review Date:

CONTRACT SECTION

1) Contract/P.0. No. 18-2671BM (Assigned by Purchasing) Contract Administrator: ~ Brian Motes
Project Manager: Holly Mahoney
2) Contract Type [] A, A&E/Design [ B. Blanket PO [[] C. Construction [ D. Goods [J E. Maodification
[ E. Option [OF.other__ [JG.Renewal H. Services [ 1. Task Orders

3) Procurement Method  [JRFQ (Quote) [JIFB (Low Bid) [ RFQU (Qualification)

4) Contract Title

[J RFP (Best-value) [ Sole source Other: 5310

5310 PARC

5) Description /

Purpose
(of contract or project)

FY2015-17 Sec 5310 Ogden Layton Capital, Enhanced Mobility of
Seniors and Individuals with Disabilities

6) Contractor Name

PARC

7) Effective Dates

8) Option to renew? [ Yes No Renewal terms

FINANCIAL SECTION

9) Total Board Approval Amount:
9a) Current Contract Value:
9b) Amendment Amount:
9d) New Contract Value (including all amendments)

Beginning: 05/01/18 Ending: 06/30/21

N/A

292,638.00
292,638.00

L2 e Rl R

9e) Is the amount an estimate? MYes [71No

(Estimate if per

transaction cost)

9f) If estimated, how
was the estimate
calculated?

N/A

10) Is the amount a one-time purchase or annual recurring purchase? [J One-time  [] Recurring

11) Account Code 5310 Subrecipients Funds Capital Project Code
12) Budgeted? [Yes [INo Budget amount: $ 292,638.00
13) Will this contract require support from another department? Yes 1 No
14) If so, is the other department(s) aware of this contract and the required support? Yes [INo
15) If box 2a or 2c is checked, has the Qualified Heath Insurance Certificate been verified? [ Yes I No
SIGNATURE SECTION Route to? Initials
Attorney/Legal Yes | |
Accounting Reviewed Yes | |
16) Approval Signatures
Route 10? Tnitials
upto $10k Manager/Program Manager []Yes No | |
uptogsok Dir, Sr. Mgr, RGM, or Chief/VP [ Yes No | |
uUp to s100k Chief/VP, or Yes ] No | |
Dir, Sr. Mgr, RGM (Capital, Maint., Ops. only)
over $100k Executive Director Yes 1No | |
over $200k Board Approval Yes 1 No | |

If Yes, route to the Sr. Supply Chain Manager for board meeting agenda and approval

Revised 5/30/2018 HQM ﬁ 1



Item #: 6
Project: 5310 Contract
Project Manager: Ryan Taylor Contract Administrator: Brian Motes

Heading: The Work Activity Center 5310 Contract

Impacted Area(s): Mobility Source of Funds: Federal

Action Requested: Approval

Included in 2018 Budget? Yes

Contract #: 18-2679BM
Solicitation Method: 5310 Grant

Contractor:

The Work Activity Center

Total Contract Value: $426,622
Contract Start Date: 6/1/2018

Contract End Date (Incl. Options): 6/30/2021

Number of responding firms: 1

Next lowest bidder:  $ N/A

Detailed Description & Purpose:

UTA administers the ETA 5310 Grant program for three urbanized areas of Utah. These are primarily located in the UTA service
district. This contract is for FTA 5310 Grant Funds that are flow through dollars to eligible organizations that serve seniors and
people with disabilities. No UTA funds are expended in the 5310 Grant contracts. Funding is FTA Grant monies and local match
provided by the local entities. The Scope of Work includes the operation costs to provide enhanced transportation service to
seniors and people with disabilities beyond what is currently available.

Attachments: None

HOME
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UTA

Once approved, please forward to Contract Administrator

CONTRACT ROUTING SHEET

Agenda Item No.:
Board Review Date:

CONTRACT SECTION

1) Contract/P.0. No. 18-2679BM (Assigned by Purchasing) Contract Administrator: ~ Brian Motes
Project Manager: Holly Mahoney
2) Contract Type [] A, A&E/Design [ B. Blanket PO [[] C. Construction [ D. Goods [J E. Maodification
[ E. Option [OF.other__ [JG.Renewal H. Services [ 1. Task Orders

3) Procurement Method  [JRFQ (Quote) [JIFB (Low Bid) [ RFQU (Qualification)

4) Contract Title

5) Description /

Purpose
(of contract or project)

6) Contractor Name
7) Effective Dates

8) Option to renew?

FINANCIAL SECTION

[J RFP (Best-value) [ Sole source Other: 5310
5310 The Work Activity Center

FY2015-17 Sec 5310 Salt Lake/West Valley Capital, Operating,
Enhanced Mobility of Seniors and Individuals with Disabilities

The Work Activity Center
Beginning: 05/01/18 Ending: 06/30/21

[ Yes No Renewal terms

N/A

9) Total Board Approval Amount: $ 426,622.00
9a) Current Contract Value: $ 426,622.00
9b) Amendment Amount: $ -
9d) New Contract Value (including all amendments) $ =
9e) Is the amount an estimate? MYes [71No

(Estimate if per transaction cost)

9f) If estimated, how
was the estimate
calculated?

N/A

10) Is the amount a one-time purchase or annual recurring purchase? [J One-time  [] Recurring

11) Account Code 5310 Subrecipients Funds Capital Project Code
12) Budgeted? [Yes [INo Budget amount: $ 426,622.00
13) Will this contract require support from another department? Yes 1 No
14) If so, is the other department(s) aware of this contract and the required support? Yes [JNo
15) If box 2a or 2c is checked, has the Qualified Heath Insurance Certificate been verified? [JYes [ No
SIGNATURE SECTION Route to? Initials
Attorney/Legal Yes | |
Accounting Reviewed Yes | |
16) Approval Signatures
Route 10? Tnitials
upto $10k Manager/Program Manager []Yes No | |
uptogsok Dir, Sr. Mgr, RGM, or Chief/VP [ Yes No | |
up to 100k Chief/VP, or Yes ] No | |
Dir, Sr. Mgr, RGM (Capital, Maint., Ops. only)
over $100k Executive Director Yes ] No | |
over $200k Board Approval Yes [1No | |

If Yes, route to the Sr. Supply Chain Manager for board meeting agenda and approval

Revised 5/30/2018 HQM ﬁ 1



ltem #. 7
Project: 5310 Contract
Project Manager: Ryan Taylor Contract Administrator: Brian Motes

Heading: United Way Community Services of Utah Valley Para-transit 5310 Contract

Impacted Area(s): Mobility Source of Funds: Federal

Action Requested: Approval

Included in 2018 Budget? Yes

Contract #: 1