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• Introduction to 2021 Budget Planning – Carolyn Gonot & Bill Greene

• Budget Process Overview – Alisha Garrett 

• Operations – Eddy Cumins

• Timpanogos Bus

• Mt Ogden Bus

• Special Services

• Break

• Light Rail

• Salt Lake Bus

• Commuter Rail

• Asset Management

• Public Safety
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SOURCES

2020 

Budget

Amended 

2020 Change

Sales Tax 348.0$       346.8$       (1.3)$     

Fares 55.2            33.5            (21.7)     

Federal Operating 67.9            67.9            -         

Other Operating Revenue 21.5            12.9            (8.6)        

CARES Act funding -              86.1            86.1       

Federal Capital Funds 39.4            65.0            25.7       

Proceeds from Bond/Leases 92.0            65.8            (26.2)     

Local Capital Funds 17.1            22.4            5.3         

Contribution to Capital 24.1            -              (24.1)     

 Total Sources 665.1$       700.4$       35.3$    

USES

Operating Expenses 319.9$       320.6$       0.6$       

Capital Expenses 191.5          223.9          32.3       

Debt Service 153.6          153.6          -         

  Total Uses 665.1$       698.0$       32.9$    

Net Position (0.0)$           2.3$            2.3$       

2020
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SOURCES

2020 

Projected

Proposed 

2021 Change

Sales Tax 346.8$       364.1$       17.3$    

Fares 33.5            32.0            (1.5)        

Federal Operating 67.9            70.5            2.6         

Other Operating Revenue 12.9            13.8            0.9         

CARES Act funding 86.1            101.0          14.9       

Federal Capital Funds 65.0            77.8            12.7       

Proceeds from Bond/Leases 65.8            84.2            18.5       

Local Capital Funds 22.4            56.2            33.7       

 Total Sources 700.4$       799.5$       99.2$    

USES

Operating Expenses 320.6$       325.4$       4.8$       

Capital Expenses 223.9          278.7          54.8       

Debt Service 153.6          153.2          (0.4)        

  Total Uses 698.1$       757.3$       59.2$    

Net Position 2.3$            42.3$          40.0$    

2021
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2020 Budget Projected 2021 Year over Year 
Change
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Board
1%

Executive Director
8%

Operations  
79%

Finance
4%

Service Development
2%

Communications & Mktg
3%

People Office
3%
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Office of Chief Operations 
Officer 

Eddy Cumins
Chief Officer
$256,322,000

2,220.7 FTE

Asset Management

David Hancock
Director

$40,291,000

237.0 FTE 

Public Safety

Fred Ross
Chief of Police

$11,451,000

88.7 FTE 

Commuter Rail

Bruce Cardon
General Manager

$24,528,000
168.0 FTE 

Light Rail
Cherryl Beveridge

Acting General Manager
$40,776,000
359.0 FTE 

Salt Lake Bus
Lorin Simpson

General Manager
$66,065,000

720.0 FTE 

Ogden Bus
Andres Colman

General Manager
$22,041,000
230.0 FTE 

Timpanogos Bus
Mary De La Mare-Schaefer

General Manager
$17,852,000
179.0 FTE 

Special Services
Ben Adams

Acting General Manager
$27,872,000
215.0 FTE 
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COO Office
2%

Public Safety
4%

Asset Management
16%

Salt Lake Bus
26%

Mt. Ogden  Bus
9%

Timpanogos Bus
7%

Special Services
11%

Light Rail
16%

Commuter Rail
9%
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Timpanogos Bus Administration

Mary De La Mare-Schaefer
General Manager

$448,000

3.0 FTE

Timpanogos Bus Operations

Reed Snyder, Manager

$10,574,000

134.0 FTE

Timpanogos Bus Maintenance
Trent Fitzgerald, Manager

$6,831,000
42.0 FTE
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Timp Administration
3%

Timp Operations
59%

Timp Maintenance
38%
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Ogden Bus Administration

Andres Colman
General Manager

$591,000

4.0 FTE

Ogden Bus Operations

Michelle Wallace, Manager

$13,356,000

177.0 FTE

Ogden Bus Maintenance
Kenneth Rees, Manager

$8,094,000
49.0 FTE

39



Ogden Administration
3%

Ogden Operations
60%

Ogden Maintenance
37%
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Paratransit 
Administration

Ben Adams
Acting General Manager

$2,087,000

35.0 FTE 

Paratransit Operations

Joyce Wall, Manager

$10,250,000

137.0 FTE

Paratransit Maintenance
Todd Hamilton, Acting 

Manager
$4,920,000

42.0 FTE

Mobility Management

Ryan Taylor, Manager

$1,021,000

7.0 FTE

Vanpool/Rideshare
Michael Goldman, 

Manager
$3,489,000

10.0 FTE
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Para. Administration
7%

Para. Operations
37%

Para. Maintenance
18%

Vanpool/Rideshare
13%

Mobility Management
4%

Contracted Services
21%
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Light Rail Administration

Cherryl Beveridge
Acting General Manager

$2,384,000

18.0 FTE

Light Rail Operations

Camille Glenn, Manager

$17,091,000

189.0 FTE

Light Rail Maintenance
Teresa Jessen, Manager

$17,667,000
117.0 FTE

Light Rail Sustainability

Sharanjit Saini, Manager

$3,634,000

35.0 FTE
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Administration
6%

Operations
42%

Maintenance
43%

Rail Sustainability
9%
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Salt Lake Administration

Lorin Simpson
General Manager

$951,000

6.0 FTE

Meadowbrook Bus Operations

Debra Skeen & Sheryl Posey, 
Managers

$43,060,000

563.0 FTE

Salt Lake Central Maintenance
Dean Klebenow, Manager

$6,648,000
42.0 FTE

Meadowbrook Bus Maintenance

Gareth Graham, Manager

$15,406,000

103.0 FTE
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Salt Lake Administration
2%

Salt Lake Operations
65%

Salt Lake Maintenance
33%
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Commuter Rail Administration

Bruce Cardon
General Manager

$593,000

4.0 FTE

Commuter Rail Operations

Zachary Thomas, Manager

$8,093,000

98.0 FTE

Commuter Rail Maintenance

Brian Brooks, Jon Salazar, Managers

$15,843,000

66.0 FTE
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Com Rail Maintenance
65%

Com Rail Operations
33%

Com Rail Administration
2%
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Asset Management SGR

David Hancock
Director

$1,279,000

12.0 FTE 

MOW Systems

Phillip Brindle, Manager

$15,850,000

70.0 FTE

MOW Infrastructure

David Filby, Manager

$3,370,000

32.0 FTE

Facilities

Kevin Anderson, Manager

$15,441,000

90.0 FTE

Support Maintenance
Kyle Stockley, Manager

$3,902,000
27.0 FTE

Fleet Engineering
$449,000
6.0 FTE
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Support Maint
10%

Fleet Engineering
1%

Asset Mgt SGR
3%

Vehicle Disposal
0%

Facilities
38%

MOW Systems
39%

MOW Infrastructure
9%
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Public Safety
Raymond Ross
Chief of Police

Transit Police 
Officers

62.0 FTE

Captain

2.0 FTE

Sergeant

12.0 FTE

Lieutenant

4.0 FTE

Transit Communication 
Center

22.0 FTE

Office Specialist

2.7 FTE

Public Safety Data  
Specialist

1.0 FTE

Emergency Program 
Manager

1.0 FTE

Fare Inspection 
Officer

3.0 FTE
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Public Safety
85%

Transit Comms Center
15%
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