
UTA Board of Trustees Meeting
January 16, 2019



Call to Order 
and Opening Remarks



Pledge of Allegiance



Safety First Minute





Public Comment Period



Public Comment Guidelines

 Each comment will be limited to two minutes per citizen or five 
minutes per group representative
No handouts allowed



Approval of 
January 9, 2019 

Board Meeting Minutes



Recommended Action
(by acclamation)

Motion to approve



2018 4th Quarter 
Investment Report





Recommended Action
(by acclamation)

Motion to accept



Agency Report



R2019-01-03 Adopting the Amended Utah 
Transit Authority Employee 457 Deferred 
Compensation Plan



457 Deferred Compensation

• Effective January 2018, updates the plan to create one uniform plan for 
all employees. 

• All employees will receive $2 for every $3 deferred up to a maximum of 
2% of the employees compensation.

• Discontinues the previous executive plan that allowed for a 7% match if 
the executive contributed 3% of compensation.

• Allows new employees to begin participating in the plan on their hire 
date.



Recommended Action
(by roll call)

Motion to approve R2019-01-03:
Adopting the Amended Utah Transit Authority Employee 457 Deferred 

Compensation Plan



Contracts, Disbursements & 
Change Orders



Change Order: On-Call Maintenance for Weber-
Davis-Tooele Bus Stops Phase III 
(Stacy and Witbeck)

 Description and Purpose:
 Task order for construction of 24 bus stops in Weber, Davis, and Tooele 

counties

 Change Order Value: 
 $250,000

 Total Contract:
 $27,979,066



Recommended Action
(by roll call)

Motion to approve



Contract: Eco Trip Rewards, Trip-Based 
Agreement (IHC Health Services, Inc.)

 Description and Purpose:
 Agreement outlining terms for a discounted per-trip fare 
 In conformance with UTA’s authorized pricing structure

 Total Contract:
 $833,014



Recommended Action
(by roll call)

Motion to approve



Contract: Eco Pass Agreement (Church of Jesus 
Christ of Latter-Day Saints)

 Description and Purpose:
 Agreement outlining terms for discounted employee transit passes 
 In conformance with UTA’s authorized pricing structure

 Total Contract:
 $1,776,642



Recommended Action
(by roll call)

Motion to approve



Discussion Items



Project X: Electronic Fare Collection Extension



UTA Information Technology
Project X: Electronic Fare Collection Extension

custom development of new electronic fare collection system



Custom Electronic Fare Collection Extension (EFCX)
UTA was paying vendor >$1M per 
year

Developed Dec 2017 - Oct 2018
Converted operationally to EFCX
on Dec 11, 2018

Now in production as EFCX

Scope of this project was to replace 
existing vendor with new custom 
software containing supportable 
account management, 3rd part web 
portal and core back office fare 
engine services to meet today’s 
operational performance and quality 
expectations for the next 5+ years.
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Results

 Scope achieved

 On time / on budget

 Annual savings of >$800K

 Friendlier web interface

 Fare calculation accuracy 
improved

 Well received by: 
• Stakeholders
• Customer service
• Fares department

 Seamless to customers



Other Business
a. Next meeting: January 23, 2019 at 9:00 a.m.



Closed Session
a. Discussion of the character, 

professional competence, or physical 
or mental health of an individual



Recommended Action
(by acclamation)

Motion to go into closed session



Closed Session



Open Session



Adjourn
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