
UTA Board of Trustees Meeting
October 23, 2019
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Call to Order 
and Opening Remarks
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Pledge of Allegiance
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Safety First Minute

4
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Public Comment Period
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Public Comment Guidelines

 Each comment will be limited to two minutes per citizen or five 
minutes per group representative

 No handouts allowed
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Approval of October 9, 2019 
Board Meeting Minutes
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Recommended Action
(by acclamation)

Motion to approve
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Agency Report
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THANK YOU:  
Trooper Ruben Correa and 
Operator Riley Nelson



Financial Report – September 2019
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September 2019 Dashboard
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Sales Tax Collections
(2019 over 2018 for 12 months ended September 30)
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Taxable Sales by Supersectors
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Percentage of Total Taxable 
Sales – 2nd Quarter 2019

Source: Utah Tax Commission



UTA’s Quarterly Taxable Sales 
Growth – Year Over Year
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Source: Utah Tax Commission



UTA’s Quarterly Taxable Sales Growth  
Year Over Year by Supersectors
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UTA Taxable Sales Growth for Twelve 
Month Period Ending June 30
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UTA Taxable Sales Growth for 
Second Quarter 2019 and 2018
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YTD 2019 Expense Thru September 30
Variance by Mode
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YTD 2019 Expense Thru September 30 
Variance by Type
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Third Quarter 
2019 Investment Report
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Contracts, Disbursements, 
and Grants
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Change Order: Bus Shelter Extension 
(Brasco International Inc.)
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 Description and purpose:
 Placement of shelters at bus stops with demonstrated high boarding activity 

in accordance with UTA’s five-year capital improvement program

 Exercise one-year option on a three-year contract authorized in 2016

 Change order total:
 $702,102

 Contract total:
 $1,560,592



Recommended Action
(by acclamation)

Motion to approve change order: 

Bus Shelter Extension (Brasco International Inc.)
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Change Order: Paratransit/Flex Route Cutaway 
Vehicles (Lewis Bus Group)
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 Description and purpose:
 Replacement of 25 paratransit/flex route vehicles

 Change order total:
 $2,041,822.14

 Contract total:
 $11,292,159.36



Recommended Action
(by acclamation)

Motion to approve change order: 

Paratransit/Flex Route Cutaway Vehicles (Lewis Bus Group)
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Pre-Procurement: Forty-Five Foot Commuter 
Buses

30



Discussion Items
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Agency 2020 Tentative Budget
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September 
Budget Draft

Tentative 
2020 Budget Change

Operating $310.5 $311.6 $1.1

Non-Operating 5.6 5.8 0.2

Debt Service 136.4 135.5 (0.9)

Contribution to Reserves 19.8 19.7 (0.1)

Contribution to Capital 18.6 18.4 (0.2)

Total Operating Budget $490.9 $491.0 $0.1



• Government Relations – Services - $214K
• Board Coordination – Software - $89K
• Added three FTE in Commuter Rail Maintenance - $251K
• Added one FTE in Civil Rights - $110K
• Reduce Legal Budget (outside legal services) – ($300K)
• Salt Lake Operations changes - $76K
• Salt Lake Maintenance changes - $73K
• Updated 2020 Wages and benefits
• Updated debt service to reflect 2019 bonds



September 
Budget Draft

Tentative 
2020 Budget Change

Sales Tax $346.6 $346.7 $0.1

Fed. Preventative Maint. 67.9 67.9 0.0

Passenger Revenues 55.0 55.2 0.2

Investment Income 7.8 7.6 (0.2)

Advertising 2.5 2.5 0.0

All Other 11.1 11.1 0.0

Total Operating Budget $490.9 $491.0 $0.1



September 
Budget Draft

Tentative 
2020 Budget Change

Depot District $40.9 $40.9 $0.0

Ogden/WSU BRT 28.2 28.2 0.0

Airport TRAX Station 13.0 13.0 0.0

State of Good Repair 59.9 59.9 0.0

Other Capital Projects 48.5 48.5 0.0

Total Capital Expense Budget $190.5 $190.5 $0.0



September 
Budget Draft

Tentative 
2020 Budget Change

Grants $39.4 $39.4 $0.0

Bond Proceeds (18 - Airport and 19) 41.1 61.6 20.5

Leasing 31.3 31.3 0.0

Local Partners 13.4 13.4 0.0

State Contribution (Vineyard) 11.2 3.7 (7.5)

UTA Funding (18 Bonds – Airport) 54.2 41.2 (13.0)

Total Capital Revenue Budget $190.5 $190.5 $0.0



September 
Budget Draft

Tentative 
2020 Budget Change

Operations* 2,252.7 2,258.7 6.0

Service Development 45.5 45.5 0.0

Finance (from Legal) 104.5 105.5 1.0

People Office 74.7 74.7 0.0

Communications & Marketing 69.0 69.0 0.0

Executive Director 130.0 130.0 0.0

Board 14.0 14.0 0.0

Total 2,690.4 2,697.4 7.0
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UTA Fare Policy Update
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PRESENTATION OUTLINE

1 – UTA Fare Policy
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2 – Low Income Initiative

3 – Cost of Collection Model
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FARE SYSTEM

Key Elements

Fare 
System

Policy

Pricing

Payment



POLICY STRUCTURE
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POLICY FRAMEWORK
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Free & Reduced Fare Programs

Peace Officers

PRICING POLICY CONSIDERATIONS
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PAYMENT POLICY CONSIDERATIONS

• Zero Tolerance

• Civil/Criminal Citations

• Collection Agencies

• No Fare, No Ride

• Customer Focused Experience

• Avoid Fare Disputes

• Limit Customer Complaints

• Educational Opportunities

Fare Validation & Enforcement
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Fare Products

PAYMENT POLICY CONSIDERATIONS
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LOW INCOME

Potential Working Group Contributors
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LOW INCOME
Potential Working Group Contributors
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LOW INCOME

Potential Working Group Contributors



COST OF COLLECTION
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Progress Update

• Break down EFC into new categories



COST OF COLLECTION
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• Split out credit and bank fees by category



COST OF COLLECTION
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• Redistribute salary

• Build forward-looking model

• Add collection per $1 revenue

• Allow for revenue shifts between 
categories
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NEXT STEPS (Q4 2019)

• Finalize cost of collection model 

• Run cost of collection projections

• Complete Draft UTA Fare Policy 

• Present UTA Fare Policy for discussion

• Reach out to participants for low income group

• Finalize high level low income strategic plan



Other Business
a. Next meeting: October 30, 2019 at 9:00 a.m.
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Closed Session
a. Strategy session to discuss pending or reasonably imminent litigation

56



Closed Session
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Open Session
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Adjourn
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