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Office of Chief Financial Officer
Bob Biles

Chief Financial Officer
$629,520
3.0 FTE

Office Administration
Teri Black

Office Administrator

Financial Service Administrator
Emily Diaz

Financial Services 
Administrator

Fares
Monica Morton

Director
$2,826,033

27 FTE

Budget & Financial Analysis
Brad Armstrong
Senior Manager

$323,031
2 FTE

Claims and Insurance
Dave Pitcher

Senior Manager
$2,939,614

5 FTE

Accounting
Troy Bingham
Comptroller
$1,644,087

16.5 FTE

Supply Chain
Todd Mills

Senior Manager
$4,448,655

51 FTE



Supply Chain
$4.4M   34.7%

Claims & Insurance
$2.9M 23.0%

Fares
$2.8M   22.1%

Accounting
$1.6M   12.8%

CFO
$0.6M   4.9%

Budget & Financial 
Analysis

$0.3M   2.5%









Office of Supply 
Chain

Todd Mills
Senior Manager

Office 
Administration

Ebony Boyd
Sr Office Specialist

Procurement 
Grants and 
Contracts

Troy Hamilton
Manager

Supply Chain CI 
Specialist

Tyler Cunningham
CI Specialist

Supply Chain ERP 
Tech Sys 

Administrator

Malynda Pirtle
Administrator

Warehouse and 
Inventory 

Operations

Scott Ith
Manager
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Office of Claims and 
Insurance

David Pitcher
Manager

Claims Adjuster

Michael Benvegnu

Recovery Adjuster

Lynette Moody

Claims Adjuster

Mitsuru Nielsen

Workers 
Compensation

Katy Seely
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Office of  Fares

Monica Morton
Director of Fares

Fares Supervisor

Tiffany Conners
Supervisor

Business 
Development and 

Sales

Kensey Kunkel
Manager

Farebox Collection 
Service

Alex Hansen
Supervisor

Ticket Vending 
Machine Assets

Brian Richardson
Manager
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Office of Accounting

Troy Bingham
Comptroller

Assistant 
Comptroller

Bryan Steele

Accounting 
Supervisor

Nathan Hiatt

Senior Accountant

Rob Lamph

ERP Tech Sys 
Administrator

Nathan Hansen
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Kim S. Ulibarri
Chief People Officer

$629,520
11 FTE

Alison O’Grady
Office Administrator

Ali Oliver
People Office Strategic 

Analyst

Pablo Martinez
Workforce Planning & Talent 

Acquisition
$984,030

9 FTE

Alisha Garrett
Culture & Talent Development

$3,358,052
16 Admin FTE , 203  Bus 

Operator Trainees

Jacob Gomez
Total Rewards

$687,750
5.73 FTE

Rich Murray
HR Services & Labor 

Relations
$755,181

6 FTE

Auty Dahlquist
Records

Management
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Category
2019 Amended 

Budget
2020 Proposed 

Budget
Change 

FY19 – FY20

Wages $4,311,886 $4,467,072 3.60%

Fringe $1,737,159 $1,786,848 2.86%

Services $729,459 $698,080 -4.30%

Other O&M $446,607 $277,019 -37.97%

Totals $7,225,111 $7,229,019 0.05%

Admin FTE 47.23 47.73 +0.50

Bus Operator Trainees 247 203 -44
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Department
2019 Amended 

Budget
2020 Proposed 

Budget

% Change FY19
– FY20

Chief People Officer $1,292,342 $1,444,006 11.74%

Workforce Planning & Talent 
Acquisition

$1,028,761 $984,030 -4.35%

Culture & Talent Development $3,324,006 $3,358,052 1.02%

HR Services & Labor Relations $792,178 $755,181 -4.67%

Total Rewards $787,824 $687,750 -12.7%

Totals $7,225,111 $7,229,019 0.05%



Culture & 
Talent Dev, 
$3,358,052 

CPO , 
$1,444,006 

Total 
Rewards, 
$687,750 

HR & LR, 
$755,181 

Talent 
Acquisition, 

$984,030 

People Office- Proposed 2020 
Budget by Department

Wages
62%

Fringe
25%

Services
9%

Other 
Expenses

4%

People Office- Proposed 2020 
Budget by Category



Category
2019 Amended 

Budget
2020 Proposed 

Budget
Change 

FY19 – FY20

Wages $894,789 $993,036 10.98%

Fringe $366,573 $406,860 10.99%

Other O&M $30,980 $44,110 42.38%

Totals $1,292,342 $1,444,006 11.74%

FTE 10.00 11.00 1.00



Auty Dahlquist
Records Management

$ Included in CPO
3 FTE

Kari Paugh
Records 

Specialist

VACANT
HR Records 
Specialist

Kaylen Merritt
Records Office 

Specialist
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Pablo Martinez

Workforce Planning & Talent 
Acquisition

$323,031

9 FTE

Administrative 
Recruitment 

TA Supervisor  
Wendi Headman

Operator 
Recruitment

Victoria Lemus 
Recruiter

Maintenance 
Recruitment

Ryan Mortensen 
Senior Recruiter

Operator 
Recruitment

Shari Burgess   
Senior Recruiter

Administrative 
Recruiter

Gabbi Arias 
Recruiter

Department 
Administration

SuzAnn Hedberg   
HR Office Specialist

Administrative 
Recruitment

Victoria Trujillo      
TA Specialist

Maintenance 
Recruitment

Beckie Luke            
TA Specialist

Department 
Administration

Violetta Rodriguez 
TA Assistant



Category
2019 Amended 

Budget
2020 Proposed 

Budget
Change 

FY19 – FY20

Wages $537,162 $540,516 0.62%

Fringe $240,534 $242,040 0.63%

Other O&M $251,065 $201,474 -19.75%

Totals $1,028,761 $984,030 -4.35%

FTE 9.73 9.00 -0.73
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Alisha Garrett
Culture & Talent Development

$3,358,052
16 Admin FTE

203 Operator Trainees

Chafi Acero
Bus Operations 
Training Admin

Stacey Palacios 
Maintenance 

Training Admin

Linda Watts
Leadership Dev 

Admin

Bill Gerow
Sr. CI Consultant

Jeshua Chacon
CI Specialist

Usha Balakrishnan
Strategic Culture 

Partner

UTA CI
Team

Evelyn Shoell
Bus Operations 

Training Specialist

Justin Belliston 
Bus Operations 

Training Asst Admin

Bus Operations 
Training Support 

Specialist

Bus Operator 
Trainees

Mitch Holmes
Maintenance 

Training Specialist

Denis Davis
Maintenance 

Training Specialist

David Umphenour
Maintenance 

Training Specialist

Katherine Murphy 
Instructional 

Designer

David Schroeder
Sr. OD Consultant

David Goodwin 
LMS & Training 

Coordinator

Gary Hill
Corp Instructional 

Designer



Category
2019 Amended 

Budget
2020 Proposed 

Budget
Change 

FY19 – FY20

Wages $1,966,321 $2,105,772 7.09%

Fringe $745,014 $789,240 5.94%

Other O&M $612,671 $463,040 -24.42%

Totals $3,324,006 $3,358,052 1.02%

FTE- Admin
Bus Operator Trainees

16.00
247

16.00
203 -44
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Rich Murray
HR Services & Labor 

Relations
$755,181

6 FTE

Wendee Aguilar
HRBP

Catie Casson
HRBP

Shannon Schritter
HRBP

Joy Kapos
HRBP

Bob Leonard
HRBP

Mike Toronto
HRBP



Category
2019 Amended 

Budget
2020 Proposed 

Budget
Change 

FY19 – FY20

Wages $518,004 $498,132 -3.84%

Fringe $217,164 $208,824 -3.84%

Other O&M $57,010 $48,225 -15.41%

Totals $792,178 $755,181 -4.67%

FTE 6.00 6.00 0
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Jacob Gomez
Total Rewards

$687,750
5.73 FTE

Marie Smith
People 
Office 

Assistant

Effie Harris
Benefits & 

Compliance 
Specialist

Angie Monte
Sr. Benefits 

Admin.

Gregg 
Petersen
HRIS & 

Technology 
Admin.

Sophia Kautz
Sr. 

Compensation 
Analyst

Heidi
Desautels
Benefits 
Admin. 



Category
2019 Amended 

Budget
2020 Proposed 

Budget
Change 

FY19 – FY20

Wages $395,610 $329,616 -16.68%

Fringe $167,874 $139,884 -16.67%

Other O&M $224,340 $218,250 -2.71%

Totals $787,824 $687,750 -12.70%

FTE 6.23 5.73 -0.50
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29.3%

28.8%

28.1%

8.3%

5.5%

Innovative Mobility 
Solutions

$3,079,500

Customer Service
$3,027,700

Chief Communication
Officer

$876,200

Customer Experience
$574,200

Public Relations and 
Marketing
$2,958,800
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Office of Executive Director

Carolyn Gonot

Executive Director

$1,974,000/2 FTE

Safety & Security

Sheldon Shaw

Safety Manager

$1,926,000/25.5 FTE

Operations Analysis

Jonathan Yip

Sr Mgr Ops Analysis

$2,196,000/22.5 FTE

Civil Rights

Kenya Fail

Civil Rights Manager

$683,000\4 FTE

Information Technology

Dan Harmuth

IT Director

$14,648,000/75 FTE

Legal

David Wilkins

Attorney General Office

$2,381,000/1 FTE (UTA)



Executive Director 
$1,974,810

Legal
$2,380,952 

Civil Rights, $683,059 

Safety & Security
$2,035,881 

Information Technology
$14,648,262 

Operations Analysis
$2,195,755 
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•

• Have an approved and implemented 49 CFR Part 673 Public Transit 
Agency Safety Plan (PTASP) FTA

• Have an approved and implemented 49 CFR Part 270 System Safety 
Program Plan (SSP) FRA

•
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Category 2018 Actual 2019 Budget 2020 Budget
% Change 

FY19 – FY20

Wages $4,924,728 $5,362,404 $5,473,824 2.1%

Sick, Vacation, Holiday $669,188 $759,864 $764,316 0.6%

Employee Benefits 2,263,728 $2,502,744 $2,575,608 2.9%

Contract Services $3,924,670 $3,876,232 $4,322,168 11.5%

Other O&M 1,626,452 $1,587,489 $1,512,346 -4.7%

Totals $13,408,766 $14,088,733 $14,648,262 4.0%

FTE 70 73 75 2.7%



Department Budget Overview

Category 2018 Actual 2019 Budget 2020 Budget
% Change 

FY19 – FY20

5200 – IT Director $4,627,593 $4,858,443 $5,363,807 10.4%

5220 - PMO $669,704 $778,315 $697,327 -10.4%

5230 - Bus Comms $1,007,784 $1,016,544 $1,010,824 -0.6%

5240 - Apps Support $2,051,842 $2,125,375 $1,904,553 -10.4%

5242 - App Dev $1,176,048 $1,383,648 $1,398,876 1.1%

5244 - Network Support $2,542,035 $2,739,043 $2,917,534 6.5%

5246 - Radio Comms $1,011,738 $1,018,142 $1,186,346 16.5%

5250 - Quality Assurance $322,022 $169,223 $168,995 -0.1%

Totals $13,408,766 $14,088,733 $14,648,262 4.0%

FTE 70 73 75 2.7%











Questions


