
UTA Board of Trustees Meeting
April 29, 2020



Call to Order and Opening Remarks



Public Comment

Due to the format of the meeting, no in-person comment will be taken

Public comment was solicited prior to the meeting through alternate means, including 
email, telephone, and the UTA website

All comments received were distributed to the board before the meeting and will be 
attached as an appendix to the meeting minutes



Safety First Minute



Consent Agenda
a. Approval of April 15, 2020 Board Meeting Minutes



Recommended Action 
(by acclamation)

Motion to approve



Agency Report

a. Service Choices Update



Government Relations Report



Pension Committee Report











Investment Report –
First Quarter 2020



Investments at 3/31/20

Institution Amount Yield

Zions Capital Advisors $28,541,843 2.190%

Zions Bank 12,287,951 0.270%

PTIF 272,944,142 1.663%

Totals $313,773,936 1.656%
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There were no direct investments held by UTA during the quarter.



Benchmark Comparisons
First Quarter 2020

Institution January February March

Zions Capital Advisors 2.247% 2.156% 2.190%

PTIF 2.201% 2.103% 1.663%

Benchmark Returns* 1.550% 1.580% 0.650%
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* Benchmark return is the higher of the 3-Month Treasury Bill or the Fed Funds rate.



Reserves Action – Authorization of 
Debt Reduction Reserve and 

Reallocation of Reserve Funds



Recommended Action 
(by acclamation)

Motion to authorize a debt reduction reserve account to be held by the Authority

Motion to authorize the Chief Financial Officer to reallocate UTA reserve funds from 
the proceeds of bond refunding as outlined in the meeting packet



Policy Approval –
UTA Policy 1.1.11 – Ethics 



• Annual review of Ethics Policy
• Last revision on May 29, 2019

• Incorporate ethics related policies into Ethics Policy:
• Ethics Hotline Policy 1.33

• Whistleblower Protection Policy 6.1.9
• Anti-Fraud Policy 6.1.13

• Significant additions and changes to:
• Reporting Conflicts of Interest 

• Gifts

• Meals

• Outside employment



• Publication of policy to employees

• Formal communication

• Learning Management System 

• In-person training



Recommended Action 
(by acclamation)

Motion to approve



Contracts, Disbursements, and Grants
a. Contract: Computer-Aided Dispatch/Automatic Vehicle Location Sole Source 

Contract (Talrace, LLC)

b. Contract: Light Rail SD100 Low-Voltage Power Supply Overhaul (LES Services 
Electro-Techno Inc.)

c. Contract: New Design Bus Stop Signs (Intermountain Traffic Safety)

d. Change Order: South Temple and Main Street Curve Replacement – On-Call 
Maintenance Task Order #102 (Stacy and Witbeck, Inc.)

e. Revenue Contract: Volkswagen Eligible Mitigation Action Funding Agreement 
(Utah Department of Environmental Quality)



Contracts, Disbursements, and Grants
(continued)

f. Revenue Contract: Professional Services Agreement – Design of 650 South Main 
Street TRAX Station (Redevelopment Agency of Sale Lake City





Contracts, Disbursements, and Grants
(continued)

g. Pre-Procurements

i. Police Vehicle Purchase

ii. SD160 Light Rail Vehicle Door Parts Purchase

iii. Light Rail Vehicle Seat Replacement

iv. Bus Plexiglass Barrier Purchase





Contracts, Disbursements, and Grants
(continued)

g. Pre-Procurements

i. Police Vehicle Purchase

ii. SD160 Light Rail Vehicle Door Parts Purchase

iii. Light Rail Vehicle Seat Replacement

iv. Bus Plexiglass Barrier Purchase

v. Design for 650 South Main Street TRAX Station

vi. Provo to Santaquin Corridor Transit Options Analysis



Contracts, Disbursements, and Grants
(continued)

h. Grant Application: USDOT Better Utilizing Investments to Leverage Development 
(BUILD) Grant Application for Future of FrontRunner First Steps: Double Tracking 
South Jordan to Draper



Discussion Items



UTA 2019 Onboard Survey Report
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2019 Onboard Survey Summary Report
Board of Trustees
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Background

• Title VI regulations (49 CFR part 21) require that “passenger 
surveys shall be employed by transit providers on a schedule 
determined by the transit provider but no less than every five 
years.”

• The primary purpose of these surveys is to allow UTA to 
develop a demographic profile comparing minority riders and 
non-minority riders, and trips taken by minority riders and non-
minority riders

• UTA also collects origin and destination data during 
this survey in order to support updates the regional 
travel demand model  
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Background

• Title VI regulations (49 CFR part 21) require at a minimum the following 
information be collected during the survey:

• Race color
• National origin
• Language other than English spoken at home
• English proficiency
• Household income
• Travel patterns, including origin and destination, routes used etc.
• Fare usage by fare type

• UTA collects an additional thirteen 
(13) rider profile variables
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Gender
• The current ridership breaks down at 60% male 

and 40% female. 2019 was the first onboard 
survey to offer an 'other' category as a choice for 
this question. For 2019, there were 0.30% of 
respondents who chose 'Other‘

Highlights from the survey

Age 2019
Under 18 5%

18-24 32%

25-34 24%

35-44 16%

45-54 10%

55-64 9%

65+ 4%Age
• The age profile of the largest % of riders

remains 44 and under (77% 
in 2019)
• 61% of our riders are 

under the age of 35
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Highlights from the survey

Race
• Since 2015 the race of our riders 

remains relatively consistent 
Race 2019 %

% Change 
between 
2015 and 

2019
American Indian or Alaskan 

Native
2% 0%

Asian 5% 2%
African American or Black 5% 0%

Hispanic/Latino 13% 1%
Hawaiian/Pacific Islander 2% 0%

White or Caucasian 73% -2%

Income
• 50% of UTA riders earn 

less than $40,000 per year

• Riders earning less than $10,000 grew by 7% 
since 2015
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Highlights from the survey

Vehicles per household
• Since 2015 there has been a 

decline of -2%  in ‘0’ car 
households while households 
with 4 or more vehicles has grown

Vehicles per household 2019 %

% Change 
between 
2015 and 

2019
4 or more vehicles 6% 1%

3 vehicles 11% 1%
2 vehicles 24% -1%
1 vehicle 31% 0%

None 28% -2%Did you have another another option
• 53% of riders have no other option for transportation.  This

population of riders has declined by 2% 
since 2015.
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Highlights from the survey

Frequency of use
• Since 2015 the number of riders using the system 6 days/week has 

gone up 2%

Transfers
• Since 2015 rider’s trips with 2 or more 

transfers went up by 4%

Transfers 2019%

% Change 
between 2015 

and 2019
0 72% -18%

1 24% 12%

2 4% 4%

3 > 0% 0%
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Highlights from the survey

Access & egress modes
• The top four means of access and egress to the UTA system (in order 

of size) respectively account for 97% of all trips:
• Walking (78%)
• Drove alone and parked (9%)
• Dropped off/picked up by someone (7%)
• Personal bike (3%)

• Other modes have been added to the survey in the 
2019 survey (i.e. scooters, bike sharing, Lyft, Uber, 
shuttles). They account for less than 1% of 
access/egress
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Trip 
Production

Trip 
Attraction

Highlights from the survey
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Highlights from the survey

Thank you!



Other Business

a. Next meeting on May 6, 2020 at 9:00 a.m.



Closed Session

a. Strategy Session to Discuss Pending or Reasonably Imminent Litigation



Closed Session



Open Session



Adjourn


